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Current 

Budget

Full Year 

Projection

Month 3 

Variance
A/(F)

£m £m £m

Adult Social Care Operations - Physical Disability/Sensory Loss/65 Plus   

Residential & Nursing 54.0 54.7 0.7 A

Home Care 28.1 30.3 2.2 A

Direct Payments 11.9 12.8 0.9 A

Staffing Costs 11.6 11.6 0.0 -

Transport & Daycare 7.6 7.6 0.0 -

sub total 113.2 117.0 3.8 A

Adult Social Care Operations - Mental Health

Residential & Nursing 13.9 13.9 0.0 -

Home Care/Supported Living 5.7 5.9 0.2 A

Staffing/Deprivation of Liberty Safeguards 2.6 2.6 0.0 -

 Direct Payments, Day Care & Transport 2.6 2.5 (0.1) (F)

sub total 24.8 24.9 0.1 A

Adult Social Care Operations - Learning Disabilities

 Residential & Nursing 23.8 25.7 1.9 A

 Home Care/Supported Living 30.6 35.4 4.8 A

 Direct Payments/In Control 10.7 10.3 (0.4) (F)

 Day Care 5.8 6.3 0.5 A

 Transport & Shared Lives 2.4 2.7 0.3 A

Central & Salaries 6.0 6.2 0.2 A

 Discovery 30.5 30.1 (0.4) (F)

sub total 109.8 116.7 6.9 A

Commissioning

Commissioning 2.9 5.7 2.8 A

Better Care Fund (37.3) (37.3) 0.0 -

LD Pooled Budget Income (27.9) (29.4) (1.5) (F)

sub total (62.3) (61.0) 1.3 A

185.5 197.6 12.1 A

Service Area

Adult Services Total
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SEN Mainstream SEN Mainstream SEN Mainstream 

Mar-23 1,252 8,212 8.9 12.3 7,109 1,498

Mar-22 1,112 7,825 7.0 9.9 6,316 1,269

Mar-21 885 8,003 5.4 9.7 6,052 1,217

Mar-20 857 8,074 5.3 9.4 6,209 1,168

Mar-19 758 8,347 4.6 9.8 6,073 1,175

Mar-18 674 8,400 4.4 8.1 6,468 968

Demand

Number of Passengers

Costs 

£m

Cost per passenger 

£/annum
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DSG Block

Balance

b/fwd at

1 Apr 2023

surplus/(deficit)

Total 

funding for 

2023/24

Allocation to 

Academies 

and LA 

Schools

Total funding 

available

for services

2023/24

2023/24

Forecast

Quarter 1

Forecast

in-year

variance

surplus/(deficit)

Forecast 

balance

c/fwd at

31 Mar 2024

surplus/(deficit)

£m £m £m £m £m £m £m

Schools 2.6 370.5 373.0 (2.5) 0.3 (2.8) (0.1)

Central Schools 5.6 5.0 - 5.0 5.0 0.0 5.6

Early Years 0.9 30.6 - 30.6 30.6 0.0 0.9

High Needs (29.8) 85.2 9.5 75.7 85.6 (9.9) (39.7)

Total (20.7) 491.4 382.5 108.9 121.6 (12.7) (33.4)
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